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Project Gold: Acquisition Financing 

Executive Summary and Request 

Rush Street Capital has been engaged by an independent sponsor to raise acquisition 

financing for the purchase of Project Gold. The Sponsor has signed a Letter of Intent (LOI) to 

purchase Project Gold for $28.5 million, or 5.2x July 2018 Adjusted TTM EBITDA of $5.5 

million, plus $7.5 million for the owner-occupied real estate for a total purchase price of $36.0 

million.  The acquisition will involve buying-out the two owners and the majority shareholder and 

CEO will remain in his capacity post-transaction. Project Gold is a leading, response-oriented 

packaging and wide format business strategically located in the Midwest with over 90% of its 

revenues coming from high growth package printing. The Sponsor is raising $22.0 million of 

funded debt and $11.1 million in equity capital to support the acquisition of Project Gold.     

Sources (in $000's)  Uses (in $000's) 

Term Financing 22,000  Cash to Seller 1         36,000 

Sponsor’s Cash Equity 1,500  Transaction Fees            1,800  

Equity Partner Investment 11,113   

Seller Rollover  3,187   

Total 37,800  Total 37,800  
   1 Total purchase price of $36.0 million includes the owner-occupied real estate.  The operating company is being 

acquired for $28.5 million, or 5.2x TTM EBITDA.   

Project Gold delivers consistent financial performance and attractive EBITDA margins. 

The Company generated $5.1 million of Adjusted EBITDA on $25.2 million of revenue in 2017. 

As of July 2018, the Company’s TTM financial performance was $5.5 million of Adjusted 

EBITDA on $26.2 million of revenue and the Company is exceeding its 2018 budget to date.   
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The Sponsor will conduct customary due diligence for this type of transaction, including a Quality 

of Earnings report (QofE) by a reputable accounting firm. The Sponsor will partner with current 

management to leverage the team’s operating expertise and continue growing the business.  

Background Information 

Project Gold is a Midwest leading packaging and wide print format business. The 

Company’s significant products include large format litho labels and top sheets (79% of sales), 

folding carton packaging (7%), digital wide format point-of-purchase (POP) and small 

format/variable data digital (5%), educational books and materials (4%) and miscellaneous 

commercial products and fulfillment (5%).   

The Company has approximately 115 employees, all non-union. The overall average 

employee tenure is ten years and management believes that morale is high.    

The Company’s loyal and diverse customer base is comprised of highly regarded regional 

and national corrugated box and display manufacturers as well as educational publishers, retailers, 

and Fortune 500 companies.       

 The current CEO and his father are the 100% owners. The CEO will remain in his capacity 

post-close, will be rolling a portion of his sale proceeds into the proforma ownership, and is excited 

to bring in a private equity partner to further expand the business. The CEO has been instrumental 

in transitioning the Company into high growth printing segments for packaging and digital print.  

He has also overseen the Company’s significant facility expansion in recent years and the owner-

occupied facility is now over 150,000 sq. ft. 

The Sponsor is seeking a financial partner who can provide flexible capital, as well as 

continued support to the Company, as the business will look to execute on its growth initiatives.   


