
   

Rush Street Capital, 125 S. Clark St., 17th Floor, Chicago, IL 60603 

 

Recapitalization: Project Eagle 

Executive Summary & Request 

Rush Street Capital has been engaged to raise debt capital in the form of asset-based credit 

facilities of up to $2.5 million for the recapitalization of Project Eagle. Project Eagle is leading 

technologically driven, Aerospace and Defense (A&D) Manufacturer specializing in the production 

of single-sourced, after-market jet engine components and complex specialized ground support 

equipment.  

The Company is seeking a partner to fund a minimum of $1.5 million to pay off its existing 

Lender.  The company is privately-held and the majority shareholder has $2.0 million of cash equity 

invested into the company. 

 The requested credit facility will have a 1st lien on all assets of the borrower and the new 

lender will be the only secured lender. 

• Total A/R for the Company is approximately $100,000, due to the fact that most 

customers pay electronically and within 30 days of invoice. 

• Project Eagle currently has over $3.5 million of inventory.  Much of the inventory was for 

a specific project and has a likely buyer.  The inventory is in excellent condition and has 

no risk of obsolescence.  The inventory is inspected regularly by customers and 

government entities. 

• Total M&E for the Company has an appraised orderly liquidation value of $1.2 million. 

In 2019, the Company has contracts that will generate $3.2 million of revenue and $600,000 

of EBITDA. The Company produces highly customized, sole-source products which are flight-

critical for their customers. The Company has received recognition in the Aerospace & Defense 

industry for its unmatched quality of service and products.  

The company has long-standing relationships with its customers, which are typically Fortune 

500 corporations, Government agencies and joint public-private defense initiatives. There are 

contracts for ground support equipment (GSE) beginning in Q4 2019, which is expected to 

increase revenue and profitability. 

Background Information 

 Project Eagle is an Aerospace and Defense (A&D) Manufacturer based in the Midwestern 

U.S. The Company has been in operation since 1985 and is an approved supplier to Defense 

Logistics Agency customers. 

 Project Eagle specializes in the production of specialized build-to-print & proprietary 

ground support equipment and aftermarket jet engine components. Project Eagle has high quality 

and delivery ratings with its customers. 


